Coach- und trainer profile

Executive Coach, Leadership Trainer, Strategic Facilitator

Coaching Subjects May Include

Systemic business coach (Munchner Akademie for Business Coaching)
(dvct certified), solution focused team-coach (solutions academy), trainer
(1K), mediator (mediation fest)

Leader as Coach

Coaching for Performance and Leadership Development (CPLD)

Belbin Team Roles and Team Development

Career Transition and Talent Development

Vertical Leadership and Mindset Shifts

Emotional Intelligence and Communication

Strategic Facilitation and Change Leadership

What's Special About Surina

Surina is a highly respected executive coach and leadership trainer with over 20
years of experience across Greater China in HR leadership, executive search, and
organizational development. Known for her warm presence, strategic thinking, and

practical facilitation, she empowers leaders to unlock their potential and navigate
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ambiguity with clarity and confidence. She brings a unique blend of corporate insight
and coaching depth, making her a trusted partner for individual and organizational

transformation.

Education
B.A. in Political Science, National Taiwan University

Certified in multiple coaching and assessment tools (see below)

Professional Experience
references from individuals relating to setting individual objectives, Over
20 years in HR and consulting roles across Taiwan, Shanghai, and Hong
Kong
Former Managing Director, Horton International (China)
Former Vice General Manager, Recruitment — Asia Pulp & Paper (China)
Executive Coach & Facilitator for Driving Corporate Dynamism (DCD)
program (Japan)
Strategic Planning Facilitator for organizations navigating VUCA

challenges

Key Areas
Executive & Leadership Coaching

Career Development & Outplacement
Group Coaching & Team Facilitation
Strategic Planning & Organizational Change

Talent Development & Succession Planning

Selected References

WirtschaftsWoche.de management blog, interview ,Auf einen Teller mit...“
(,Having lunch with...")

ABB

AIG Group

BASF

Binance
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GSK

Siemens
Sumitomo Corp
Panasonic
Philips Lighting
Linde Group
WeWork

Publications and Media Appearances
Regular speaker in coaching forums and live broadcasts on leadership

development

Contributor to coaching and HR thought leadership initiatives

Executive Coaching Case Studies
CEO - Startup & Leadership Transformation

Coached the CEO of a brand consultancy through a phase of rapid personal and
business transformation. Focus areas included entrepreneurial mindset,
delegation effectiveness, and empowering team performance. The coaching led

to immediate business impact and long-term strategic growth.

R&D Director — Cross-Cultural Leadership

Supported a German R&D Director in strengthening business agility, self-
reflection, and communication effectiveness while working in China. The
coaching helped bridge cultural gaps, clarify strategic action plans, and increase

leadership adaptability in a multinational context.

General Manager - Organizational Change through Coaching Culture

Coached the GM of a multinational group to shift from directive management to
a coaching style. Outcomes included enhanced employee ownership, improved
communication, stronger trust, and measurable business performance

improvement across the team.
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Accreditations & Tools

ICF Master Certified Coach (MCC)

Certified in: Hogan, DISC, Belbin Team Roles, 360° Feedback
3 Brains Coach Certificate

Care Compass Risk Assessment

Mentoring and Coaching Supervision Certification

Vital Stats
Nationality: Taiwan, China
Based in: Shanghai, China

Languages: Mandarin, English, Cantonese
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